
 

 

Still writing estimates at the kitchen table? 
Your past bids can write the next one. 

Every estimate is unpaid work, and only you can do it. Contractors on the trade forums put a 
custom bid at 2 to 8 hours. Illustration: 16 estimates a month at 6 hours each is 96 hours, two and a 
half work weeks of nights and weekends. Put in your own numbers. 

Sound familiar? 
Nights and weekends.  “Easily wasted a 
Saturday or Sunday doing estimates and 
paperwork.”  a retired contractor, trade forum 
You’re the bottleneck.  “I’m just estimating that I 
can’t keep up.”  a Tennessee remodeler 
The slow bid loses.  “I use to do bids through 
text messages until somebody asked me for a 
‘formal bid’… I lost that job.”  an electrician 

The hours.  “When I do an estimate for a job 
over, let’s say, $100K, I’ll probably spend 
cumulatively like 40+ hours on it.”  the remodeler 
The costly miss.  “I was probably out between 
those 3, maybe like $25,000.”  the remodeler, on 
three bad bids 
Cookie-cutter software.  “I end up having to 
change most numbers as it does not reflect real 
world costs.”  review of an estimating app 

 

What changes: an engine built from your own bids 

✓  It learns from your past bids. Your format, your prices, your words. Not cookie-cutter. 
✓  It drafts the next one for you. Describe the job, then check it and send it. 
✓  It won’t guess. Every number shows its math. No rate for something? It stops and asks. 
✓  Set up for you. In your own account, installed with you on one call, in about two weeks. 

745 
past bids read for Wolf & Wolf, a roofer 

4.7% 
median gap from what Chris quoted 

1 
copy-paste error caught in a sent bid 

 
What owners say 
✓  “This was a very easy process. I’m impressed 

with your professionalism and I’m excited to 
use my new AI…”  Chris Wolf, Wolf & Wolf 

✓  “I’ve never seen anyone do this… with blue-
collar guys especially, there is an allergy to 
paperwork.”  Justin, a Tennessee remodeler 

✓  “…it changed the way I do bids and proposals, 
and it saves me a ton of time, probably more 
than half.” 
Nate Stein, electrician, after Suk’s AI training 

Is this you? 
✓  You, or your spouse, write the estimates. 
✓  You send 8 or more a month. 
✓  Your past bids exist somewhere: files, 

spreadsheets, accounting software or paper. 
All three? It was built for you. 

And every bid gets followed up, so more of 
 

 
Book a 30-minute call with Suk: 425-830-5678. 

Bring 3 past estimates. You leave with your own math, and a look at what your engine would write. 

Prepared by Sukhneet Virk, Vision Managers, for trades owners who write their own estimates. 
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them turn into jobs. Ask about Bid Follow-Up.


