MANAGERS
If it can’t run two weeks without you,
a buyer prices that in.

Run by a crew that doesn’t need you, the same business is a different listing. A trades
business that depends on its owner sells at the low end of the range; with a crew lead, written
procedures and clean numbers, a full turn higher. On $300,000 of owner earnings, one turn is a
year of profit, decided by how the business runs, not by how hard you worked.*

For trades and home-services owners one to three years from selling.

2 to 3x 3 to 4x 1 year
when it still depends on you* same trade, managers in place* of profit: that gap on $300,000*

*2026 broker-published ranges for HVAC, plumbing and contracting, as a multiple of owner earnings (CT Acquisitions; Reins). Your books decide.

six things a buyer checks, each one dated

Phones answered. Every call picked up, booked or routed, logged. Live by week 2.
Bids out the same day. Your format, your rates, written by your crew. Week 3.
Operations manual. The jobs only you know, written down in one place. Week 8.
Standards. What a finished job looks like, by trade and crew, one page each. Week 6.
Reporting you don’t build. Jobs, bids, win rate, margin, cash, every week. Week 6.

Crew trained, then the test. You take two weeks off; we fix what reached you. Day 90.

Already built for trades owners This week, free

v Wolf & Wolf, roofing. A bid writer built from Forward your phone to your lead for one full
745 of Chris Wolf’'s own bids, priced to a 4.7% day. Write down every call that still reached
median error against his history, installed on a you, and why. That list is your first procedure.
20-minute call. “This was a very easy process.” The next step

V' Nate, electrician. Had hardly touched Al. After A 20-minute call. Bring last month’s bids and
a 90-minute training, “it probably cuts my the week you'd most like off. You leave
average proposal time in half.” Built the knowing which of the six is costing you the

Best fit, at a glance
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Trades or home services Selling in 1 to 3 years A crew of three or more You still answer the phone

Investment: $10,000 to 15,000. Larger scopes to $30,000. Scoped in writing before we start.
You leave with all six in writing, or we keep building at no extra charge until you do.

Prepared by Sukhneet Virk, Vision Managers, for owners planning a sale in the next one to three years.

Sukhneet Virk 425-830-5678 sukhneet@yvisionmanagers.com visionmanagers.com Bellevue, WA



